UNC NROTC ALUMNI ASSOCIATION
103 SAND CASTLE DRIVE
EMERALD ISLE, NC 28594

www.uncnrotcaa.org

Subj: MEETING MINUTES FOR BOARD OF DIRECTORS OF THE UNC NROTC
ALUMNI ASSOCIATION MEETING OF March 4,2023.

e In accordance with Article III, Section 5 of the
Association Bylaws and pursuant to a resolution of the
Board of Directors in a regular meeting on October 29,2022
the Board of Directors met virtually on March 4,
2023,assembling at 9:00 AM EDT.

e The meeting was called to order at 9:00 AM EST and the
following directors were in attendance:

By telephone/video conference

e Marianne S. Waldrop(87), President
e William H. Latham (85), Secretary
e Janet Eberhardt Keech(89), Treasurer
e Michael P. Argo(81)

e Donald R. Cuddington (86)

e Andy Flores (95)

e James R. Fullwood, Jr. (92)

o Jeff Kennedy(87)

e Frank Linkous (87)

e Douglas W. Montgomery (86)

e James M. Provo (80)

e Robert Allen Rivers (73)

e Daniel W. Wright, Jr. (86)

Absent/Excused
e William F. Foster, Jr. (80)

13 of 14 duly elected directors being present, pursuant to
Article III, Section 8 of the Bylaws, a quorum was established
for the transaction of business.

e Commanding Officer’s Report on UNC NROTC Midshipman


http://www.uncnrotcaa.org/

e Battalion CO: MIDN 1/C Maya Spencer

O

° UNC

Working on several community service projects:
" Clean ups
" Blood Drives
" Community gardening

The Drill Team attended a drill meet at Tulane.
Coincided with Mardi Gras.

Attended Notre Dame conference

Lt. General George Smith 85 will be the speaker for
commissioning

NROTC UNIT CO- Captain Andy Hertel

The annual admissions/Scholarship award process is
well underway

Unit is reaching out to prospective students

Several high school students have visited to
experience NROTC at UNC.

Three-four early admittees have already committed.
Process goes on for next 6 weeks or so. When these
folks are identified there will be a full court

press to make contacts with these prospective MIDN.

The University Jjust provided $7500.00 in funding to
upgrade the AV equipment in the Armory.

UNC Arts and Sciences Dean Noreen McDonald has asked
him to share the budgets of the NROTC Units at NC
State and Duke to compare to what is budgeted for
UNC NROTC. Bottom line is that UNC is looking to
invest in the UNC NROTC program.



o Awards Day moved April 13 at 2 PM at the Newman
Center to coincide with the Armory 80th Birthday
celebration.

o Commissioning is scheduled for May 13, 2023 on the
quad facing steps of South Building. Lt Gen. George
Smith will be the speaker.

o Thanks to the NROTC Alumni Association for all it
does to support the Unit

e President’s Report

President’s Report

Marianne S. Waldrop ‘87

Looking forward to the Naval Armory’s 80
Celebration in Chapel Hill on 13-14 April 2023

e Secretary’s Report



e Treasurer’s Report



Motion by the Treasurer for the following allocation of funds from the 2022 fund surplus:
o $2000 for Dawson Library Smart Board;
o $900 remaining needed for new graduate 5-year memberships;

o Up to an additional $2000 to fund any additional funds necessary for the NAPC
80" Birthday Celebration (currently fully funded).

Motion properly seconded, and unanimously approved by Board.



e Motion to approve the 2023 budget made and properly seconded. Unanimously
approved.






Motion from the Governance and Bylaws Committee to amend Article VI, Section 6, paragraph
(e) of the Association’s bylaws to read as follows: “Ethics Compliance. Funds of the Corporation shall
not be used to fund meals, travel or other expenses for members of the NROTC Unit Staff or other
active-duty military or civilian government officials that violates, or has the appearance of violating,
government ethics laws or regulations.” Motion was approved unanimously.

Awards Committee Report

* Frank Linkous, Chair

* Connor Award
— Will present Hamilton watch purchased from NEX like last year;
already purchased

— Will get name of awardee from unit staff POC

* Distinguished Alumnus/Service Awards

— Awaiting any additional nominees; nomination for Dave Jackson
already submitted



Motion from the Scholarship Committee granting authorization for the President to sign
and the Treasurer to fund the previously presented Endowment Agreement with The
University of North Carolina at Chapel Hill Arts and Sciences Foundation, Inc.. Motion
approved unanimously.



Motion by President Waldrop to set the preferred date for the fall meeting/reunion for
Veteran’s Day weekend November 11, 2023, with back-up dates next being Military
Appreciation game day of November 4, 2023, followed by Saturday October 21, 2023, if
upon investigation by the Event’s Committee the Veteran’s Day weekend date is not
feasible. Seconded and unanimously approved by the Board.
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e Governance and Bylaw Committee will confer with Rob Rivers to prepare a proposed Bylaw
amendment to make the NAPC a standing committee of the Board.
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e Donald Cuddington has agreed to serve as Secretary of the
Nominating Committee. Board Members are asked to follow-
up with Bill Latham regarding their willingness to serve
for another term.

e Next Virtual Board Meeting 0900, June 3, 2023

There being no further business the meeting was adjourned at
11:30 AM.

Respectfully Submitted,

William H. Latham ‘85
Secretary
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