UNC NROTC ALUMNI ASSOCIATION
NAVAL ARMORY
221 SOUTH COLUMBIA STREET
CHAPEL HILL, NC 27514
www.uncnrotcaa.org

Subj: BOARD OF DIRECTORS MEETING MINUTES of 3 November 2018

1. 1In accordance with Article III, Section 5 of the Association Bylaws and
pursuant to a resolution of the Board of Directors in a regular meeting
on 23 June 2018, the Board of Directors met in Chapel Hill, NC on 3
November, assembling at 8:30am.

2. The meeting was called to order at g:40am and the following directors
were present

In person:

» Eric S. Schneider, President

" Willard B. Stubbs, Secretary

¥ Teryy €. Cline

= Steven P. Fish

Robert J. Gionfriddo

Steven Levesdue

= 5, Jay Plager

Robert P. Riordan

» Captain Marc Stern, USN ex officio

By telephone:
= William H. Latham

9 of 13 duly elected directors being present or participating by
telephone, pursuant to Article III, Section 8 of the Bylaws, a quorum was
established for the transaction of business.

3. The President made brief remarks.
4. Director David L. Jackson joined the meeting.

5. The President invited Captain Marc Stern, USN, Commanding Officer of
NROTC Unit North Carolina Piedmont Region, Professor of Naval Science and
ex officio member of the Board to deliver remarks.
= Captain Stern explained that the cost of the planning for re—-purposing
of the Naval Armory property by the University has set back the project
such that no move-out will likely take place in the next two years.
Captain Stern hopes toO advocate for inclusion of the ROTC programs
within the new building, taking advantage of the central location.

= Captain Andy Hurtell, USN has been nominated as Professor of Naval
Science and Commanding Officer. Vetting among the three Universities is
in progress. Orders expected in January 2019. Change of Command planned
for the last Friday in June 2019.

= State based experiential learning funds ($80,000) for 2018 have been
expended; unfortunately the funding will not be repeated for 2019.



6. The following executive matters were considered and unanimously approved.

Executive Matters

« Appointment of Ann Phillips as Scholarship
Committee Chair

» Permission for UNC Athletics to use
copyrighted material (specifically the photo
archives)on our website for Military /

Veteran’s Appreciation Day, 17 November
2018

T

“The secretary ... shall have the responsibility
“and authority to maintain and authenticate the

records of the corporation.” sccenew siiess sss40

«  Maintains record of membership and eligible for membership {on website).
Maintains the Articles of Incorporation and Bylaws {on website).
+ Produces and maintains minutes of the Board of Directors, Annual Meeting and
other relevant documents and legal records of the corporation {on website).
[ PLEASE LOG-ON TO THE WEBSITE AND UPDATE YOUR INFO AND PREFERENCES
(include preferred e-mail address, opt-out feature available}
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From 2001-2010: annual memberships averaged ~ 150 per year; life ~10 per year



Secretary’s Report

Alumni and Members By the Numbers
: +  Comprehensive update to datab in October 2018:
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Secretary’s Report

“The secretary ... shall have the responsibility and authority to

maintain and authenticate the records of the corporation.” xc
General Statutes § 55-8-40

Starting in 2015, the Secretary & Treasurer embarked on a effort to straightenout our
membership rolis, and particularly the Life Membership rolk. That work was mostly completed
in the past month by comparing the membership enrollments, dates and payments inthe
Association’s financial ledger. Note: we have financial records back to 2001
+  We cannot document payment or full payment of dues of eleven life members enrolled
between 3/17/2008and 2/6 /2009(a potential loss of $3,400 inrevenue), Possible
explanations:
- Life hership status ded incorrecty. {assigned membership number before full payment].
»  Four had no record of payment whatevey, seven had partisl payments from 2002-2005.
—  funds not deposited into the Associstion’s aczount {iost checks?).
*  QOwver payment made by one member. Will consultwith that member to remedy.
»  Life Member §170name was not recorded on 7/3/2014
*  Life Membership numbers audited and corrected.




9. Treasurer’ report: Will Stubbs on behalf of James Collins presented the
following:

Treasurer’s Report:

Balance Sheet sioas

Teors  jaa

6755878 $75,016.89

$117,871.57

Member’s
Year over year $31,736.60 $45,621.97 $467148  ($7.458.11)  ($1,28521)
change
% change up 27% Up63%  UpsI%  Down9ex - Downl7X
+ Large growth attributedto Scholarship campaign; expect modest growthinfuture
years.

» Expectinga contributiontoday whichwill take Scholarship Campaign past goal of net
$60,000 raised for permanent endowment ofa lithree Scholarships.
+ Scholarship, Connor Award and DawsonLi brary funds at stable iong term funding
jevels
« Life DuesEndowment ($52,565.76) isunderfunded by 521 334 24 for member level.
. Anributedto deliberate spending polides duringthe period 2008-2015, now

reversed. Puts strain on operating budget (Website, DAA/DSA awards)

Treasurer’s Report
Income / Expens

Taois  ja014

©S (cashbasis310ct 18
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; $3644150 4564350  $13553.22 5171587  $3,76074
{Dues& e
Gifts) i ; ; L
investment $795.66  $5797.00  $1,494.14 5352011  $6606.21
income &

Cap Gains

Totallncome ~ $37,236.16  $51,440.50  $15,047.36 $5244.98 $10,366.95
Expenses $4,305.23 $11,10068  $7,419.93 $829169  $11.878.27
Net . $3193093 $40,339.82  $7,627.43 (§ 3,086.71) ($1,511.32)
Gainfloss i R a e

« incomefrom dues/gifts high (mostly scholarship gifts)

+ investment income: dividends / capital gain posting at year end expectedto improve
performance and achievetarget 5% RO BEFO Committee oversees investment
portfolioasset alloation.

+ Expensesremaining stable, eXpectto CUt BXpenses in 2018 by while maintaining
current level of service



Treasurer’s Report
Financial Conditions Noted

Operating income strained by membership levels ~ need to get to 100-120 membership
participants annually to sustain existing program plan.
=~ Operating income YID: 52,382 66 (Dues 5371866 + Gerral Fund gifts $624.00). Hopeful for addnional
£1.800 in interesy dividends and capital gains before years mod. ~4 300 in incosre for $4997 97 in
budgeted expenses. Projucted operating daticiy = SO0, whish bs self-financed through life dues.
v increadtd dues this yeas 1o 525,00 sarnally (520,00 for § yeur mrarslrels 5400 00 for life membsns
(545000 on 3 year indallment]. Running & 8" yebr fres special through 31 Degembar
w  inarder Yo rmeet operating budget and furd website vechs refredh, Torced To borrew $5550.00 from sur fife
uks Fund over Last T years on o 8 year pagback
.« Dpermting budget redudtion planned for 2019 ($546 Constant Contadt eliminated: Bank charges down as
capitsl campaign ends). Can bresk even with 80 new [ renewing members and 5% ROI return.
scholarship funding was in deficit, now 3 Scholarships {(near) Fully Endowed
- 2001-301% 521,500 awarded / 59,386 raised ~$12,184,00 deficit
—  2016-205% 5 2400 swarded 7 588, 52380 rabed, 454 523 B0 capitsl endowman
One third of Restricted Gift Endowment was depleted when we took over in 2016
5108600 in restricted gifts 7 SET.179 60 total ansnts
w Minimum S 34,471 degletion
v Bpending down printpel et ret 5528 in Tehordarshios 20GL- 7015, $1 7k et gt $9 Q0% S50k net Food
& feversge for Sonin Dinears IR0T-201%
o Bk Heegal Dot DOt deleed 3 veite path for Tutore
10+ Mgeky 2616, the Board restored Conngr 5l Diwian scoounts tn their vighttul fevels, sod alfccated the
depletinn 16 the Life Dues potount, eventy spresding the “pain” across the Lisne Membery' Tgusty.

Treasurer’s Report
Budget Execution eice

Category : | Budgeted amount TilAMUEYID
Awards expense (DAA/DSA) i . $525.00 | $493.39
Bank Charges e $512.50 $564.00
Miscellaneous, Business Software o ‘ : =
{Constant Contact acopunt} $336.00 ' 5476.00
Postage & Shipping 470.00 $0.00
Supplies, Business (New Quicken : :
Sofrwara) $64.34 $64.34
supplies, Business [Office supplies) 5$40.00 $23.31
Website expenses - i $3,450.13 ; $2,135.36
Award- Connor Award expense $700.00 §548.93

; - _ {$3,000.00 today ~ not
Midshipmen Scholarship expense : $3,000.00counted)
Dawson Library expense {capital
improvements) $6,000.00 $0.00
Total ‘ . $14,697.97 . $4,305.23



9. Committee report: Budget & Financial Oversight. Steven Levesque presented
the following; the budget amendment and continuing resclution were
unanimously agreed to.

Budget & Financial Oversight
Committee Report

+ Minor budget amendment proposed:
— Add $210to Constant Contact funding line
— Remove 5210to Website funding line as offset
» 2019 Continuing Resolution proposed to permit the Treasurer
to spend at 25% of 2018 authorized levels through 31 Mar
2019, when a 2019 budget is adopted or this CRis
superseded, whichever occurs first.
« Monitoring budget execution and ROI closely for development
of next years budget.

— Al officers and committees provide budget inputs to B&FO committee
by 31lan 2019

10. Committee Reports: Governance & Bylaws. Jay Plager presented the
following:

Governance & Bylaws
Committee Report

mendments forwarded to the Board for consideration

— {published 5 days in advance, refer to forwarded language)

1. Various minor non-substantive edits and clarifications;

3. Technical changeto Article i1, Section 15, adding “knowingly”
concerning directors’ liability for certain votes in violation of statute, the
articles of incorporation, or the bylaws;

3. Incorporatingthe previously approved ArticleV on committees, and
deleting the superseded article;

&4 Adding a requirement that the Awards Committee, in recommending
awards, shalldetermine that the Association has funds sufficient to pay
the awards, and granting authorityto offer a year of free membership
{o awardees;

5. Adding a new Article, creating an Advisory Council made up of persons
interested in supporting the program and activities ofthe Association,
appointed by the Board on recommendation of the President.
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Because the proposals constitute a change to the bylaws which requires a
majority of the elected poard (not simply a majority of a guorum) , an
affirmative vote of seven is necessary to pass. Roll call votes were
requested.

Votes Items 1, 2, Item 4 47
and 3 en bloc

Schneider Aye Aye

Stubbs Aye Nay

Cline Aye Aye

Fish Aye Aye

Gionfriddo Aye Aye

Jackson Aye Aye

Latham Aye Aye

Levesque Aye Aye

Plager Aye Aye

Riordan Aye Aye

Vote tally 10 Aye; 0 Nay |9 Aye; 1 Nay
|

Bylaws amendment items 1 through 4 were adopted. Eric Schneider moved to
set aside item 5 and table until the next Board meeting. Motion was
seconded by Rob Gionfriddo. A voice vote was taken with eight board
members voting in the affirmative, one in the negative and one
abstention. Item 5 was deferred until the next meeting of the Board.



12 . Committee report: Awards. 3Steve Fish presented the following:

Awards Committee Report

« Presenting Distinguished Alumnus Awards to:
— William 0. McCoy, '55 and
— CAPT Mikal Phillips, 97

+ No Distinguished Service Award this year.

« Nominations for 2019 Awards will begin in
March 2019 and will be done via electronic
format from the Newsletter

13. Will Stubbs offered a motion to create by resolution of the Board an
advisory committee as envisioned by Bylaws amendment (item 5, considered
earlier) with terms of those appointed and approved expiring at the end

of 2019. The motion failed to gather a second and failed.

14. Committee report: Scholarship. Rob Gionfriddo on behalf of Ann Phillips

presented the following:

Scholarship Committee Report

« 15 Candidates

« Narrowed to 5 for Board vote

« Congratulations to this year’s Awardees:
—~ MIDN 3/C Victor Perez
~ MIDN 3/C John Shea
—~ MIDN 3/C Catherine Strong



Scholarship Committee Report

« Budget: Target for sustainment, $60,000
~ Current campaign contributions 2016-2018: $59,523.80

« Considerations for future:
— “Financial Need” as a criteria
+ Need NROTC Unit Staff Assistin assessment
+ How will we define “need” exactly?
« Recommend: Work to define assessment criteria, then determine value as

scholarship criteria and submit for Board Consideration and incorporation
into selection process

— How to reach “that student” = Poor GPA, PRT Fail, Academic
probation, Great Aptitude. . .
« "Most improved” future scholarship or ¢criteria?
- Naming of third scholarship?
~ Hold or continue: start a fourth or look to increase the three we have?

15. Committee report: Events. Pat Connelly prepared the following slide and
the board reviewed and discussed the content:

Events Committee Report

+ Fall AlumniPanel, 1Nov 18

— 13 Panelsts (8 Alumni+ 5 Junior Officersfrom Kenan-Flagier)
+ ReunionWeekend Events 2/3 Nov 18

— President’s Reception 1800, 2Nov (22 Registrants)

— Football Game/BBQ 1500, 3 Nov (54 Registrants)
+ Veteran's Day Ceremony (1100, 12 Nov 18)
« SeaServicesBall (16 Nov 18) {Duke NROTC Hosting)
« wilitary Appreciation Day FootbaliGame {17 Nov 18)
» Spring Semester Events (All Dates: TBD)

— AlumniPane!

— FigldMes:

— AwardsDay

— Commissioning



16. Committee report: Membership Communications. Will Stubbs presented the
following:

Member Communications
Committee Report

Website: www.uncnrotcaa.org News Bulletin Content
Maiorcontent overhaulin 2018, « Highlight upcoming everts:
« Largest operating expenselineiem — Opportunitiesto interact withthe
« Master database isintegrated. Midshipmen
1 Pleaseupdateyour personalinfol *+  Bsertise dosdings
Nﬁﬂfﬁmim s Progage usetal s rogistration Bnas
+ Current Member List {alphabetically & by «  Announce awards and accomplishments
class) * Recognize membership
& Dece)asedm umni List { alphabetically & by + Recognizecharitablegiving
class,

+  New (returning) festures;
- “Taps"”

— "Now Hear This Scuttlebutt”

] 1 ¥ o T3 sicip maEe % 3 bettor product, sonct st tor
0 Use the “Member’s Suggestion Box” e dhita, sinalien & 30 T

feature and tell us howto make it better. {Maxine Corps Buthday)

0 Log-on and update info(if indatabase)
O Select privacy preference{ifin database)

Member Communications
Committee Report

{ s | o 2
2P s News Bulletins
P o i e v poes » g published, 1 togoin 2018
’ﬁ | N Lh :;“ 1,:‘,. .= Z 4 v Circulationdata:
Comey e e e ;* ol :‘ ::' - Seni: 1131, up 4%
" n i —  Deficersd 1009, up 6%
opowE o U6 B UR W W % - Opsned [aversgel: 403
—  Lwving Members: 243
O OSToW OBoW OB % =5 —  fissdess bal not maembery: 160
i = = Dy i [ cormcrtidng sk, WA SRS
WoB 6 8 B 5 BoOuBR - Umubscrbed: 67

~  Noemal address: 309
*  Database Host Platform
—  Motintegrated with moster database in the
weshsite {or GAAL
» Dot &

g
a
G
Z
2
2
&
-
2

w vkl

—  Migroting from Constant Contact 1o Satlem Farce
platform by 19 Dex. 2018

: —  Savings of $540.00 per year lor 21650

5 S ¢ i S B ——r

10



Member Communications
Committee Report

Social Media: Goals, Opportunities and Chalienges
«  News Bulletins are simulcast on Goals: |
Facebock and Twitter * Transition to SzlesForce by 13Dec2018and

successful OPTEST

“ Facehook SunatEn * Meet as a committee before nextBoard
- 101 [Ika, 105 followers mﬁéﬂﬂgtc‘ﬂiscussimprwememaf pFO‘dI.I:TS
- Semes unsubscribeto NewsBullstinbut and results.
rontinueto follow on Facsbook. Opportunities:

»  Survey our resderstounderstand preferences

o on News Bulletin, Social media, Website

- 3followers (3 aredirsctors) +  Convert some portion of the 160 “readers but-
— ™20 engagementsper twest not-members” tomembers.
«  Next? *  Better use of Facebook resources
Challenges:
- Linkedin b

+  Harveste-mail addrassesfor azmany of tha

- lInstagram 303 alumniwho have email addressss
- DOther? *  Reduce the bounced e-mail list
0O please like and followus on » Gentle engazementwith unsubscribedlist to

4 undersmndwhat the issuesare
Facebook and Twitter

17. Dawson Memorial Library. Rob Gionfriddo presented the following:

Dawson Library Committee
Report

» Conference Table Refurbishment

— Local craftsman selected

— Work to begin following Fall ‘18 semester

— Completion prior to start of Spring ‘19 semester
 Barrister Bookcase Procurement

— Original vendor POCidentified/located

— Additional coordination underway
« Leadership Lecture Series Sponsorship

— Initial discussions conducted

— Further coordination required

11



18. 01d business / new business:

Old Business

* Committee on Membership establishment

— Providea center of gravityto gaining/ retaining members. Assign for
action? {(EXCOM, Governance & Bylaws?)

+ Officer and committee chair input on web design and
improvement
— Julydeadline OBE; need for budget planningfor 2019. input by end of 2018
« Name for 3™ Scholarship: to name or not to name (and if so, for
whom?):
— Recommendation in March 2019 (Scholarship)
*» Transfer of restricted funds to UNC Development office:

— Possible addition of the Johnson Award (Budget & Financial
Oversight)

19. New Business: none.

20. Consider date, time and venue of the next Board Meeting. Proposed date of
9 March 2019 in Chapel Hill, NC. The date was unanimously agreed to.

21. Motion to adjourn offered by at 9:54am. Approved by vote o J0~0 .

Stubbs, Secretary
UNC NROTC Alumni Association
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