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Subj: MEETING MINUTES FOR BOARD OF DIRECTORS OF THE UNC NROTC
ALUMNI ASSOCIATION MEETING OF October 29, 2022

e In accordance with Article 111, Section 5 of the
Association Bylaws and pursuant to a resolution of the
Board of Directors in a regular meeting on June 4, 2022 the
Board of Directors met virtually on October 29,

2022 ,assembling at 9:00 AM EDT.

e The meeting was called to order at 9:00 AM EST and the
following directors were in attendance:

By telephone/video conference
e Marianne S. Waldrop(87), President
e William H. Latham (85), Secretary
e Janet Eberhardt Keech(89), Treasurer
e Michael P. Argo(81)
e Donald R. Cuddington(86)
e Andy Flores(95)
e William F. Foster, Jr.(80)
e James R. Fullwood, Jr.(92)
e Frank Linkous(87)
e Douglas W. Montgomery(86)
e James M. Provo(80)
e Robert Allen Rivers(73)
e Daniel W. Wright, Jr.(86)

Absent/Excused

e Jeff Kennedy(87)

13 of 14 duly elected directors being present, pursuant to
Article 111, Section 8 of the Bylaws, a quorum was established
for the transaction of business.


http://www.uncnrotcaa.org/

e Commanding Officer’s Report on UNC NROTC Midshipman
Battalion: Captain Andy Hertel, USN

o

There are only two 4/C Midshipmen in the current
class. There were 14 initially accepted and awarded
scholarships but only 3 actually matriculated. One
got homesick and dropped out. Obviously, such low
numbers are not sustainable in the long term.

In comparison, Duke has 5 4/C and NCSU has 25 4/C.
This is a function of the strength of the technical
majors at these schools.

One reason that NROTC scholarship winners may choose
schools other that UNC i1s that many schools offer
full room and board to NROTC scholarship holders.
UNC does not offer any extras.

There 1s one Marine graduate scheduled to be
commissioned in December. Five scheduled for May,
two Marines and three Navy.

Thanks to the NROTC Alumni Association for all it
does to support the Unit

Discussion was had regarding possible efforts to
recruit new midshipmen



e Naval Armory Preservation Committee report by Rob Rivers

(0]

(0]

o

It’s a good news/bad news situation. As a result of
our E-mail campaign we have almost unanimous support
of the current Board of Trustees for preservation of
the Armory. However, because the University has
indicated that demolition of the Armory is at least
5 years out there is no sense of urgency among the
BOT to revisit the master plan now. The problem is
that there will be turnover of some of the Board
members In the interim.

To keep the armory top of mind we have enlisted the
aid of 40 volunteers who have responded to our call
for assistance. They will be scheduled to in turn
email the BOT every few months advocating for the
preservation of the Armory.

We need to start thinking about a succession plan
for the NAPC.

We need advocate for reallocating some university
funds maintenance and repair of the Armory. Big
focus of letter writing campaign.



o Sandy Henkel is chairing the Armory Eightieth
anniversary Committee (April 13-15, 2023). The
committee i1s meeting this week to work on plans.



Treasurer’s Report:
Balance Sheet

2022 2021 2017
(thru 9/30)

Assets / Members Equity $208,848.81 $270,758.73 $219,778.16 $176,191.17 $139,471.03 $117,871.57
Year over year change n/a $50,980.57 $43,586.99 $36,720.14 $21,599.46 $45,621.97
% change n/a Up 23% Up 25% Up 26% Up 18% Up 63%

Life Dues ($85,120.151)
e Funding Source
— Dues (5-year outyear
and life)
— Market Growth
¢ WhatDoes it Pay For?
— Annual Budget

Scholarship ($79,925.05)
¢ Funding Source

— Donations

— Market Growth
¢ WhatDoes it Pay For?

— MIDN Scholarships (2
or 3 per year)

Dawson ($14,121.96)
¢ Funding Source
— Endowment
— Donations
— Market Growth
¢ WhatDoes it Pay For?

— MIDN Development
and Leadership
Growth

Connor ($20,133.59)
¢ Funding Source
— Endowment
— Market Growth
e WhatDoes it Pay For?

— Annual Connor
Award (aviator
watch)




Treasurer’s Report

2022 Budget Status
| Gaegy | 202Budget | Actualzom

Awards expense (DAA/DSA) $350.00 S0
Bank charges $300.00 $181.97
Supplies, Business (office supplies) $50.00 $0.00
Miscellaneous, Business (flowers, etc.) $372.00 $249.50
Armory Preservation $1,250.00 0.00
Insurance, D&O $750.00 $750.00
Website expenses $1,728.00 $2,052.00
Life Dues Final Loan Repayment $1,950.00 $1,950.00
Award —Connor Award $800.00 $803.00
Midshipman Scholarships $3,100.00 $0.00
Dawson Library expense $1500.00 $0.00
Total $12,150.00 $5,986.47

e Mike Argo reports regarding football events planning.
[ ]

o Still working on potential for football facilities
tour.

o Working on potential for field walk-on opportunity for
next year.

Mike Argo reports on his efforts to get a special tour of
football facilities by UNC NROTC Alumni Association. This will
be something we may be able to do next year.






Motion

MOTION from Governance and Bylaws Committee to amend the
Associations Bylaws as indicated by the tracked changes version
of the Bylaws presented to the Board. Motion unanimously
approved by the Board.



Motio

e Frank Linkous will prepare write-up/nomination for Will
Stubbs for DSA award for the Board to consider and vote on.

Scholarship Committee Report

2024 Scholarship Committee Selections

- MIDN 2/C THOMAS A. VANGELOPOULOS (Navy Option) is the recipient of
the 2022 Koster Scholarship. He is from Charlottesville, VA and is majoring in
Peace, War, and Defense.

- MIDN 2/C JACE T. BEAN (Marine Option) is the recipient of the 2022 Ledford
Scholarship. He is from Hampstead, NC and is majoring in Peace, War, and
Defense.

e Motion by Scholarship Committee to approve the
Scholarship Committee’s selections of MIDN 2/C
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Vangelopoulos as the recipient of the 2022 Koster
Scholarship and MIDN 2/C Bean as the recipient of the
2022 Ledford Scholarship. Motion unanimously approved
by the Board.

Scholarship Committee Report

Scholarship Endowment Recommendation

- Establish $50,000 minimum endowment to only support the Koster/Ledford
annual scholarships and needbased grants.

- Discussion

** Removes funding of additional meritbased awards & Education/Training

** Advantages: Professional financial management by an organization that manages
endowments, binding agreement, agreement can be amended, potentially broadens
donor base, need-based grants w/provisions outlined. Honors the contributors who
donated to establish the Koster/Ledford scholarships.

** Disadvantages: Lose direct control of funds (mitigation: can discuss our intent and
offer recommendations to the PNS/unit staff). Itis a gift; thus, if the NROTC unit is
disestablished, the funds remain with the Universitymitigation: Red, White, and Blue
Carolina Challenge Fund for military families designated to receive the funds).

e Motion by Scholarship Committee to take the next steps
to establish a $50,000 minimum endowment with the UNC
College of Arts and Sciences Foundation to only
support the Koester/Ledford annual scholarships and
need based grants. Motion unanimously approved by the
Board.
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e Committee Motion to amend Associations Bylaws as
indicated In the tracked changes draft provided to the
Board. Motion unanimously approved.
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Fall leadership panel went really well, with
participation by retired and active duty alumni.

Staff Sergeant Allen, a MCECP program midshipman 1in
the unit i1s helping with reunion logistics.

Dan discusses logistics of reunion weekend activities.
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Member Communications Committee
Report

e Chair, Doug Montgomery
* Web site updates and housekeeping continue

¢ Please contact Doug M to update and correct your committee’s page(s)

¢ Tackling News Bulletin email “bounce-backs”

¢ Tracking down “lost” alumni and Association members

e Using various methods including calls, messaging, social media, and public records

¢ Ongoing sensitivity to avoid “over communicating”

¢ Passing along informal feedback to Doug M is welcome

Dawson Library Committee Report

CHAIRMAN Jim Fullwood

¢ Continued refinement of Dawson Leadership Development Program purpose and process
— Added supporting language to the draft Alumni Association bylaws

¢ Held first academic year planning brief with NROTC staff, Midshipmen leaders, and committee on 27 Oct

¢ Inventoried Dawson Library materials
— 933 total volumes including 3 CMC Professional Reading Program books and 1 CNO Reading Program book

e Supported expansion of NROTC staff and unit professional development capabilities
— Gained Marine Corps Association financial support for CMC reading list and wargames
— Accessed DOD Digital Library for NROTC students
—  Will support coordination with MCWL/MCU for contemporary/future Russia and China wargames
— Will engage USNI to augment CNO reading materials
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Old Business

* Naval Armory Preservation Initiative
e Committee Membership
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Next Board Meeting

Virtual/Zoom
Saturday, 4 March 2023

0900-1100 (EST)

Respectfully Submitted,

ot ol —

William H. Latham “85
Secretary
UNC NROTC Alumni Association
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